Meeting Minutes
Rice Lake Rotary Club
Thursday, September 8, 2011
Marsh Insurance Board Room


Call to order by President Gordy Shay at 7:15 A..  Present are Gordon Shay, Anita Soley, Paul Chase, Rob Buehler, Aaron Marsh, Marlene Gargulak, Steve Tangwall and Steve Salisbury & Burnell Hanson.

Community Service
Steve Salisbury gave a report on the Rice Lake Track Invitational.  Cost of T-shirts was $708 and key chains were approximately $200.  Rotary was not invoiced for the T-shirts or the key chains (shirts had Rotary logo on them as well as the key chains and Rotary was noted as the sponsor).  The concession split was discussed.  Steve indicates that the split is 65% / 35%.  35% to the club or organization that provides volunteers to run the concession and provides other volunteers at the event.    It was agreed that in the future the school will provide the awards (Rotary based) and the Rotary Club will man the concession and provide volunteers to help run the track meet.  There will be no formal exchange of monies.  Steve will put together something in writing and will forward to the board for review. 

Approve minutes
The minutes from the August meeting were presented by Secretary Aaron Marsh.  The board approved the minutes as presented (m. Chase, s. Buehler)

Treasurer’s report
No report is available at the present time because the bank statements are not available yet.   
Club Administration
Club assembly today.  Sue Ritchie to present to the club reasons for the foundation.  Sue will field questions from the Membership and a vote will be taken.
Preparation for the visioning session is on track.  4:45 to 9PM, Thursday, September 22 at WITC conference center.
Club Wizard – Marlene is updating the web-site with new photos and updated information.  The site is getting between 3 and 400 hits per month (including newsletter hits).  Marlene asks if there is something that members want to see in addition to what is already found on the web-site?  Brief discussion on taking members photos and helping members update their profile (including a photo) on the web-site.
The club has purchased a laptop computer from Mosaic Telcom to be used for tracking member attendance as well as generating quarterly billing statements.  The club has also purchased on-line backup contract to back up programs and data housed on the laptop.  Aaron, Steve and Burnell will be working together to get the club administration software on to the laptop so that Burnell can start to generate billings.  
Job descriptions – Gordy is asking for review and update of job descriptions from the rest of the board.  Do we need to create a policy around them?  Board feels that a policy is not needed at this time but will make the job descriptions available on the web-site.
Liability insurance for policy for the club as well as club directors and officers.  Aaron Marsh reviewed the coverage that is provided to the club through Rotary International for all US Rotary Clubs and Districts.  Aaron feels that the policy provides the necessary coverage for general liability and directors and officer’s liability.  It was noted that coverage does not apply to activities that occur outside the U.S. it’s territories or possessions.  Also noted that the policies provide no property coverage.  Board is not concerned about purchasing coverage for club property as there is nothing owned by the club that has substantial value.  No additional coverage is needed at this time.  Any questions should be referred to Aaron.
Holiday party is scheduled for December 8th at Lehman’s.  Eileen will help Gordy look for additional volunteers.
Gordy will work with Kevin Jacobsen and Jim Gargulak to implement a nomination form for Rotarian of the Year as well as Citizen of the Year.
Membership
What should we do with the notes from the Club Assembly?  Form a committee to review results and bring recommendation back to the board.  
Opportunity to participate in “The Perfect Mixer” Tuesday, November 1, 4 to 7PM at the Northern Star Theatre.  Board agrees that this is a good opportunity for Rotary to participate and authorizes payment of the participation fee $25.  Gordy will participate and will look for additional Rotarians.
Service projects
Rotary Rose Day is October 27th.  There will be Lunch at Lehman’s but no program

Community Service
Donation requests – Rob Buehler reviewed two requests that were presented to the donations committee:
1.  Emily Richter asked for funds to attend the National Young Leaders Conference.  The committee was not in favor of supporting this request.
2. Rice Lake Public Library has asked for funds.  The request was very vague on what the funds would be used for.  The Library is planning to clean up the empty lot next to the Library building but did not have any concrete plan outlining what kind of work would be done and what it would cost.  At this time the donations committee is not in favor of supporting this request.  Rob will let the Library know that the committee is willing to review a request in the future if they receive more detail on the project.
$1,450 liability to the fundraising account for the African Safari that Paul Vine purchased during the 2009 silent auction.  Gordy has spoken with Paul and Paul is planning to go on the trip.

Barron County Restorative Justice Programs has requested $700 for an AmeriCorps worker who would be responsible for developing and implementing a County wide essay contest.  Would like Rotary to be involved in reading essays and providing support.  Ted is interested in a grant from Rotary International but this would not be available until next year.    
(m. Gargulak, S. Buehler) Not approve the $700 request from BCRJP to pay AmeriCorps worker.  Rotary would support funding for the essay winner and would be willing to participate in the process.  Motion approved.
Donation to FMSC?  Approx $24,000 raised.  Enough for 100,000 meals.  Looking for another $6,000 so that we can go the 125,000 meals.  What is RL Rotary going to donate?  At this point no specific monetary commitment from RL Rotary.  Members have donated and Rotary is primary coordinator of the event.  Rotary would be responsible to pay any $$ that is not raised but needed to fund the event.

Vocational Service
Youth Rotar breakfast at WITC Conference Center Friday, September 30, at 7:15AM.
Camp Enterprise Oct. 27-29:  recruiting two high school students to attend.



International Service
Youth exchange update:
	Outbound – looking for interested students
Inbound – Young seems to be adapting well.  Aaron to set appt with Tillungs to meet with Young.

Rotary Foundation
Upcoming EREY activities?  Program will be scheduled for October or November

Other
District Governor visit:  meet at Lehman’s 11am Thursday, September 29
September 17, 2011:  District Fall Training Event at Y Camp St. Croix, 532 County Rd F Hudson, WI.  This training event will focus on The Rotary Foundation, Membership and Public Relations.  Breakfast at 8AM, event starts at 9 and runs until 2:45PM.  Lunch is provided.  No cost to attend.  Registration is on-line.  
November 5, 2011:  Foundation Celebration at the Prom Center in Oakdale at 6PM.  Keynote speaker will be the Past Rotary International President (2007-2008) and The Rotary Foundation Trustee Wilf Wilkinson.

Next regular meeting:  7:15AM Thursday, October 13, 2011 Marsh Insurance Services Board Room.
Adjourn (m. Shay, s. Marsh)

Aaron Marsh - Secretary







 
