Rice Lake Rotary Club

Board of Directors Meeting

Minutes of September 9, 2010

UW-Barron County Dean’s Conference Room

President Marlene Gargulak called the meeting to order with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, Gordy Shay, and Paul Vine.  Also present:  Executive Treasurer Steve Tangwall, member Don Clemens, and guest Dan Genereau.

Minutes and Treasurer’s Report

· The minutes of the August 12 meeting were approved. (m. Marsh, s. Buehler)
· The Treasurer’s Report was not available yet, as it was too early in the month for the statement to be ready, and it will be discussed at the next meeting.  There was discussion of how to deal with the issue of members who are significantly in arrears in dues, including member on leave of absence.  The club pays dues for these members to Rotary International.  Another discussion ensued concerning member on leave of absence.  The club pays dues to Rotary International for these members, as well.  The directors discussed the possibility of a by-laws change that would limit leaves of absence to one year and remove members from the roster who had not paid dues after one year in arrears. 
Club Administration
· Scribe at noon meetings.  Gargulak said she wanted to institute a practice wherein a scribe would take notes at noon meetings so that club actions and events are recorded and not lost.  Chase volunteered to do that as part of the secretary’s role.  A notebook will be kept at the podium for that purpose.

· Youth Rotars and Rotar Scholarships.  The rotar and scholarship committees will select the best candidates from all applicants rather than reserving 2 spots for Rice Lake students and 1 from Cameron.

· Gargulak reminded the group that there would be a district training day on September 11 in Lake Elmo.

· Roses.  Gargulak suggested that the Rose Committee add one new member so that he/she will have experience in the rose sale preparation and operation.

Community Service
· Feed My Starving Children Report.  Past President Vine reported that fund-raising for this project has reached $17,000, and the possibility of adding another shift that would prepare an additional 25,000 meals was under consideration.  The event will be on Oct. 23 beginning at 9 a.m. in the Rice Lake High School Cafeteria.  

· Water Project.  Member Don Clemens and guest Dan Genereau proposed a water project, in keeping with our district governor’s emphasis on water issues.  The club would work with the City of Rice Lake on a demonstration project on the 1st boulevard of the newly reconstructed Main Street at the intersection with Knapp Street.  The project would create a demonstration garden with salt- and shade-tolerant native plants, approximately 30 inches tall and colorful.  The idea would to show how shoreline owners (and other residences) can enliven their properties while also protecting water quality.  Clemens has discussed the idea with member Dick Pajela and with a representative of the Golden K Club, and both were enthusiastic.  The price tag for the project is $3000 for plants, mulch and fertilizer.  The Board agreed to commit up to $1000 for the project, contingent on approval by the City of Rice Lake . (m. Vine, s. Chase).  The Board also will suggest to the organizers that the club apply for matching Rotary district funds and that they look for additional contributions from other organizations.  
Membership
· The Board reviewed the list of prospective members suggested by the Membership Committee and suggested that President Gargulak discuss dedicating a portion a meeting to introducing Rotary to prospective member guests who have been personally invited by members. The concept would be to demonstrate to the guests what Rotary is and what it and its members do for the community..

Club Service
· Donation requests.   None this month.
Vocational Service
· Job shadowing proposal in cooperation with the Boys and Girls Club.  Gargulak described a possible collaboration with the Boys and Girls Club and the Board encouraged her to continue conversations with the Club director.
Other
· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, October 14, in Room M108 (Dean’s Conference Room) in Meggers Hall at UW-Barron County.
