Rice Lake Rotary Club

Board of Directors Meeting

Minutes of April 22, 2011

UW-Barron County Dean’s Conference Room

President Marlene Gargulak called the meeting to order at 7:15 a.m. with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, and Gordy Shay.  Executive Treasurer Steve Tangwall was also in attendance.

Agenda

· The agenda was approved as submitted. 
Minutes and Treasurer’s Report

· The minutes of the March meeting were approved. (m. Marsh, s. Buehler).

· The Board reviewed the treasurer’s reports for March and the Executive Treasurer informed the members that he had paid $2000 for PolioPlus and $500 for Fast for Hope to the District. He will send additional funds for PolioPlus when the donations from the fine bucket are tallied.  He noted that the club now pasy $140 less per week to Lehmans for meals because of a lower guaranteed attendance number.  Balances were $1636 in the club account and $28,043 in the fund-raising account. The Board approved the report. (m. Buehler, s. Chase).

Club Administration
· 2011-2012 budget discussion.  Vice President Shay is preparing a budget for next fiscal year that will be presented to the Board and club in August and September for approval.  District dues will be raised $1 per member next year.  He projects income for the club at about $50,000 for the year.  He pointed out that he is proposing to budget additional funds for conference attendance. There is also a need to pay the Rice Lake library for books promised for the last four years. (the club donates a book in honor of each speaker).  He projects expenditure of $45,000 and anticipates a carry-over of $4000 at the end of this budget year and $5000 at the end of next, which leaves the potential of $9000 remaining for reserve.  President Gargulak suggested that the club consider provide two meals per year for Benjamin’s House residents and fund the club water project at $1,000.
· Cameron Youth Rotar program.  The Cameron School District indicates that it does not wish to participate in the selection of Cameron Youth Rotars.   Pursuant to the motion on this issue passed at the last meeting, the Board voted to discontinue the Cameron Youth Rotar and Scholarship programs.  (m. Buehler, s. Shay)
· The May 12 meeting will be dedicated to a Club Assembly to bring the budget forward and receive feedback from members on the discussions held at the last assembly.  Vice President will discuss some of the bigger items on the agenda for next year as well as ideas for the club’s next big project.  
· Members names on cash raffle tickets.  To clarify the matter, Kevin Jacobson provided a note to President Gargulak summarizing the past practice regarding members’ names on cash raffle tickets.  The Board agreed that it was acceptable for Rotarians to buy tickets, as this began in part as an internal fund-raiser.  The Board decided that it was advisable to have a non-Rotarian draw the tickets to preserve the fact and appearance of an above-board raffle.  The Board noted that the duck raffle was an external fund-raiser and Rotarians’ names should not be on those tickets. 
· The Board approved the allocation of one $1000 scholarship for the top Boys and Girls Club student.  This year the award will go to a student recommended by the Boys and Girls Club Director.  In the future, the Board will consider offering two scholarships for members of the Boys and Girls Club selected through a process to be established in collaboration with its director.  (m. Buehler, s. Shay)
Community Service 
· The Board approved a change in practice so that scholarship checks would be sent to the schools the recipients enrolled in rather than directly to the students.  (m. Marsh, s. Chase)
Membership

· Bob Foster and Burnell Hanson have requested senior active status beginning in the 2011-2012 year.  The Board approved.  (m. Buehler, s. Chase)

· Kristina Longmire has applied for membership in the category of musician.  The Board approved her application.  (m. Chase, s. Marsh).

Donations
· The donations committee recommended a $250 contribution to the Community Gardens project and $500 for the Swim Club.  The Board approved the contributions.  (m. Chase, s. Shay).
Club Service

· The club is committed to raising $24,000 for the Feed My Starving Children meal packing event in October.  We have $8000 in hand.  
· Steve Salisbury will provide a sign-up sheet for volunteers who will help with the annual track meet.
· The Board agreed to donate $700 toward a chlorination system for a well in Nicaragua.  This supports a project sponsored by another District 5960 club and a club in Nicaragua.  The donation will provide chlorinated water for a village. (m. Chase, s. Marsh)
· The club will again raise $1000 for a shelter-box through specific fund-raising.
Other
· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, May 12, in Room M108, Meggers Hall, at UW-Barron County.  

· Adjournment (m. Chase, s. Shay).

