Rice Lake Rotary Club

Board of Directors Meeting

Minutes of March 10, 2011

UW-Barron County Dean’s Conference Room

President Marlene Gargulak called the meeting to order at 7:15 a.m. with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, Paul Vine, and Gordy Shay.  Executive Treasurer Steve Tangwall and member Cindy Thurston were also in attendance.

Agenda

· The agenda was approved as submitted.
Minutes and Treasurer’s Report

· The minutes of the February meeting were approved. (m. Marsh, s. Vine).

· The Board reviewed the treasurer’s reports for January and February and the Executive Treasurer noted that the January balance in the administrative account was negative because dues had not been billed when it was prepared.  The February positive balance reflects the billing and payment of those dues.  President Gargulak asked the Polio Plus commitment from our club be paid immediately.  Lehmans is now billing the club for 42 meals instead of 58. The Treasurer’s Report was approved. (m. Chase, s. Marsh).

Club Administration
· Cindy Thurston addressed the issue of whether to continue including Youth Rotars from Cameron.  The Club receives 50 to 70 applications from Rice Lake and many fewer from Cameron, and we do not receive the g.p.a. of those applicants.  The Board asked Ms. Thurston to check with the Cameron School District to determine whether they would assist in the selection process as the Rice Lake School District does.  The Board approved a motion (m. Marsh, s. Buehler) to end the Cameron Youth Rotar and scholarship programs if the School district is not willing to help in the selection of students.
· Ms. Thurston discussed the plans for the current year’s Honors Ceremony, which is now in its 43rd year.  She noted there are many other honors ceremonies that did not exist when this one was created and suggested that the Board discuss whether this event be discontinued and the $2,000 to $2,500 cost be used in another way, possibly scholarships or club promotion.  The Board asked that the President canvass the club at the meeting and by e-mail to determine membership attitudes toward the event and the possibility of terminating it.  (m. Vine, s. Shay)
· President-elect Shay will attend the PETS training.  He noted that Rotary International has a new theme:  Reach Within to Embrace Humanity.  It has also established a new area of service:  New Generations.  The District Governor’s theme is:  Every Rotarian, Every Year.  Mr. Shay said that, in his term as president, he wanted to redo the strategic plan; establish the position of club trainer; determine a new project to follow the final payment on the Community Campus pledge; establish job descriptions for board members, who would also chair committees; and review the pre-approved donations list.  Work will begin on this with a discussion at a club assembly, which will provide feedback to the Board.
· The Board agreed to pay the electrician’s bill for installing the projector at Lehmans.
· The newsletter is on Facebook.
· The Cash Raffle will be held on April 9 at Lehmans.
· A meeting to sort the old Rotary files will be on April 8 at 9 a.m.
Community Service 
· The President noted that the Rotary Water Project shepherded by Don Clemens had applied for and received a $2,500 grant from the Friess Foundation.
Membership
Club Service
Other

· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, April 15, in Room M108, Meggers Hall, at UW-Barron County.  
· Adjournment (m. Marsh, s. Chase).
