Rice Lake Rotary Club

Board of Directors Meeting

Minutes of May 12, 2011

UW-Barron County Dean’s Conference Room

President Marlene Gargulak called the meeting to order at 7:15 a.m. with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, Gordy Shay, and Paul Vine.  Executive Treasurer Steve Tangwall was also in attendance.

Agenda

· The agenda was approved as submitted. 
Minutes and Treasurer’s Report

· The minutes of the April meeting were approved. (m. Buehler, s. Marsh).

· The Board reviewed the treasurer’s reports April and the Executive Treasurer informed the members that the general fund balance was $23,600 and the administrative account balance was $5,363. The latter number was somewhat high because of the Boys and Girls Club use of the credit card machine through the club account for an event held in April.  The Board approved the report. (m. Chase, s. Shay).

Club Administration
· 2011-2012 budget discussion.  Vice President Shay discussed changes he is proposing in his draft budget for next fiscal year.  He suggests adding $100 in the supplies category to cover increased costs.  The Honors Ceremony will be discontinued if the membership agrees, and the savings will be directed to youth scholarships. He will set up separate budget lines for the Youth Rotar scholarships and the Boys and Girls Club scholarships.  $500 will be added for prizes in the Rotary sponsored track meet.  This will come from revenues generated by the concessions.  Lines will be added for Polio Plus at $2000, revenues coming from the fine bucket and Christmas Party donations and silent auction.
· Club organization and visioning.  Vice President Shay noted that he will ask Board members to head up major club activity areas and distributed an organizational chart reflecting that.  He plans a visioning session on an evening in September, tentatively set for September 22.
· The Board will set a date for the summer party and leadership transition at the next meeting.
· The District Governor-elect will hold a Future Vision training session on May 14 from 2 to 4 p.m. at President Gargulak’s home.
· The Rotary/Boys and Girls Club Big Cup Golf Tournament will be held on July 14.
· Burnell Hanson has volunteered to handle the attendance and billing as part of a transition to a new Executive Treasurer after Steve Tangwall steps down after the next year.  Details still need to be worked out.
Community Service 
· The Rotary sponsored track meet at the High School was an exceptional event and clearly demonstrated the need for the club’s assistance in making it happen.
Membership

· Ed Knutson has requested senior active status, but he already has that status.

· Wayne Arnold has requested senior active status.  The Board approved his request on confirmation of eligibility 

· President Gargulak noted that a letter would be sent to senior active members letting them know that $100 would be charged to their account to meet the stipulation of a donation of that amount in order to sustain senior active status.  This would not be done if a member had already met the requirement.
· The Board accepted the resignation of long-time member Ed Coe.  (m. Chase, s. Vine)

Donations
· The donations committee recommended denying a contribution to the West Wisconsin Chapter of the Red Cross, consonant with previous practice.

· The committee recommended a $500 donation to the Golden K to purchase a large planter for their revamped petunia project in the city.  The Board approved.  (m. Chase, s. Marsh).
· The Board approved the committee’s recommendation of a $150 donation to the Chamber of Commerce Young Ambassador Program and suggested asking the Young Ambassadors to help at the Duck Chase.  (m. Marsh, s. Chase).

· The sponsorship of a hole at the Education Foundation golf tournament is an automatically budgeted item this year.

Club Service

Other
· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, June 13, in the Conference Room in the Rice Lake School District Administration Building.  

· Adjournment (m. Marsh, s. Shay).
