Rice Lake Rotary Club

Board of Directors Meeting

Minutes of September 10, 2009 @ 7:15 am

RLASD Board Room

President Paul Vine called the meeting to order with the following board members present:  Paul Chase, Marlene Gargulak, Bruce Markgren, Aaron Marsh, and Gordy Shay.  Also present:  Executive Treasurer Steve Tangwall.

Minutes and Treasurer’s Report

· The minutes of the August 13, 2009, meeting were approved. 

· The Treasurer’s report was discussed and approved. 

Club Administration  

· Bruce Markgren and Paul Vine presented recommendations from the September 3 meeting of the Rotary Club Advisory Committee, and the board discussed and acted on them as follows:

· Regarding a member in arrears on dues, meal costs, and/or other assessments, the board adopted the recommendation that the club send a monthly billing statement to the member and, after six months of arrears, follow up with him/her regarding his/her status.  The board also approved, with minor revisions, a suggested template for a collections letter.
· Regarding the length of leaves of absence, the board adopted the recommendation that leaves of absence be limited to six months, with the possibility of an extension of up to six months upon written request, provided this is in accordance with club bylaws. 
· Regarding exit interviews, the board adopted the recommendation that the club develop a template for an exit interview.  First, the membership committee will get in touch with the member to discuss the request for resignation.  If the member confirms his/her intention to resign, the president or his/her designee will then conduct the exit interview.  Marlene will provide a template.
· The board was in agreement with the recommendation that the club reduce the cost of the battery recycling program.  See below for more information.  

· The board adopted the recommendation that guests be charged $10 for meals.

· Bun Hanson made a presentation regarding the battery recycling program.  Current shipping costs of $90 per five-gallon pail of batteries are making it cost prohibitive.  Bun has been in touch with Toys Recycling Co. to discuss ways of reducing costs.  Toys may be able do battery recycling at much lower or no cost.  Bun also is working with local media to build pubic awareness of the need for battery recycling and of the club’s program.  In addition, Bun has set up a Rotary account at Toys for metal recycling, including aluminum cans, with proceeds going to the club.  The board expressed its appreciation of and support for these efforts.
· After noting that club meetings are appropriate for networking but not conducting business, the board approved a motion concerning solicitation.  First, speakers should be informed that they may leave flyers or information regarding goods and/or services they have for sale, but may not engage in active solicitation during or after meetings.  Second, the club appreciates individual fundraisers that benefit the club.  During a club meeting, a member may pay a fine, present his/her idea for an individual fundraiser, and leave flyers or information concerning the event or activity.  All transactions involving goods and/or services bought or sold by the member, however, should be conducted at his/her place of business.
· The proposed budget will be presented again at a club meeting.

· Minutes will be published on the website after the board approves them.

Community Service

· The Youth Rotar welcome breakfast will be held at 7:15 a.m. October 2nd at WITC.
· Steve Bowman is working with the Boys and Girls Club on a proposal for an annual Rotary golf fundraiser.  He will present it at the October board meeting.

Vocational Service

· Bun Hanson is exploring renting a billboard to advertise the club.  At this point, rental costs are prohibitively high and he is searching for a cheaper option.
Club Service

· The Fast for Hope presentation will be done at today’s meeting.

· The Vocational Service program will be presented October 8 at the Rice Lake Community Campus.

· Donations
· A member has given $250 through the club to help purchase solar panels for a rural clinic in northern Togo.
International Service

· The board turned down a $1,000 request made by the Blaine/Ham Lake Club to help fund the purchase of equipment for two hospitals in Argentina.
Other
· The next meeting will be held October 8, 2009, at the Rice Lake Area School District office at 7:15 a.m.
