Rice Lake Rotary Club

Board of Directors Meeting

Minutes of October 8, 2009 @ 7:15 am

RLASD Board Room

President Paul Vine called the meeting to order with the following board members present:  Marlene Gargulak, Bruce Markgren, and Aaron Marsh.  Also present were Executive Treasurer Steve Tangwall, Eileen Yeakley and Susan Tindell.  Gordy Shay and Paul Chase were absent.  

Minutes and Treasurer’s Report

· The minutes of the September 10, 2009 meeting were approved.  

· The September statements not received yet, so there will be two months of Treasurer’s reports in November.  

· The Club Budget for 2009-10 as approved by the Club on September 24 was adopted.  

Club Administration  

· The Christmas Party will be on December 10.  Guests and prospective members may be invited to bid on the Safari Trip.  

· The Board approved sending a cash gift of $50 to the new Rosemont Club.  

· Eileen Yeakley and Carolyn Mickelson are working on the new club website.  There are several good features built in that need additional input from members.  

· The Board approved Gordy Shay’s proposal of Benito Leal as a new member.

· The Board approved leaves of absence for Wayne North and Charlene Sitenga.

Membership

· Susan TIndell and Eileen Yeakley discussed several initiatives regarding increasing membership and new member retention.  They are planning a Club Assembly for December 17 that will be focused on membership.  

· The Club needs to again have a discussion regarding membership status to retain long time members.  

Community Service

· Steve Bowman and Aaron Marsh are finalizing details of a proposal for the Club to sponsor for the Boys and Girls Club annual golf fundraiser.  The proposal will be ready for the November meeting.

International Service

· Youth exchange: the board approved an increase of the monthly stipend for our inbound student to $150.00.  This amount will not change the club’s budget for youth exchange.  

· Marlene reported there will be another opportunity for polio immunization in India.

Rotary Foundation

· The District 5960 Foundation Event will be November 7.  

· Kevin Jacobsen and Gordy Shay are planning a Foundation Update report for the meeting on November 12.  

Other items

 The next meeting will be held on November 12, 2009, at Rice Lake District Office at 7:15 a.m.

