Rice Lake Rotary Club
Board of Directors Meeting

Minutes of June 13, 2011

Marsh Insurance Services, Inc. Conference Room
President Marlene Gargulak called the meeting to order at 7:15 a.m. with the following board members present:  Rob Buehler, Aaron Marsh, and Gordy Shay.   Executive Treasurer Steve Tangwall and Rotary member Sue Ritchie were also in attendance.
Agenda

•  The agenda was approved as submitted (m. Buehler, s. Shay)

Minutes and Treasurer’s Report

•  The minutes of the May meeting were reviewed and approved (m. Buehler, s. Shay)

•  The Board reviewed the treasurer’s report.  Steve Tangwall informed the board that the general fund balance is $23,106.89 and the administrative account balance is $7,310.  It was noted the general fund balance is somewhat high due to funds for the golf tournament have started coming in.   Board approved the report (m. Shay, s. Buehler)

Club Administration
•  Marlene Gargulak reported that payment to the Rice Lake Public Library has been made for the library books that are donated on behalf of lunch meeting speakers.  Discussion followed regarding updating the donation amount for each book.  Board decided to increase the donation amount per book to $20 effective July 1, 2011 (m. Shay, s. Marsh)
•  The board approved the resignation request of Wayne Arnold.  (m. Shay, s. Buehler)  Marlene Gargulak was the lone “no” vote.

•  Brief discussion on summer party.  Nothing was formally decided upon.

•  Discussion on the formation of a 501c3 foundation for the club.  Sue Ritchie discussed process and advised the board that it should seriously consider.  It was noted the Rice Lake Rotary Club status under the IRS code is 501c4.  Under IRS code 501c4 donations made by individuals are not tax deductible.  If a separate foundation was formed under IRS code 501c3 for the charitable activities of the club.  This would allow individuals to utilize donations as a tax deductible item for income tax purposes.  It was noted that several of our fundraisers may not qualify under the code as tax deductible (raffle ticket was one example).   The board decided that it would be a good idea to bring the matter to the club for an open discussion in order to obtain feedback and opinions from the membership.   Sue Ritchie noted that the cost to form a 501c3 would be approx $1,000.  There would also be a minimum fee to pay every year ($25 - $35) to keep the status as well as completing a tax report for the IRS.  Aaron Marsh noted that the initial cost could potentially be spread out amongst all of the membership because funds are not available in the budget to accomplish this item.  It was agreed by all that this should be noted and discussed with the membership for approval.  
•  Gordy Shay is working on establishing a date for a visioning session.  October is not going to work as previously noted.  Gordy will report back to the board when a formal date is established.

•  Marlene reported on the possibility of changing from Club Wizard to Club Runner.  Cost of Club Runner is $49.95 month.  Not certain on any transfer cost to move from Club Wizard to Club Runner.  Current annual cost for Club Wizard is $600.  Marlene will have discussion with some individuals at the District level to get their opinion of Club Runner.  Marlene noted that Club Runner would give us the ability to report our attendance figures to RI electronically without double entry.  It would also allow us to send billings to members as well as a host of other items.  It was agreed by all that this appears to be a good move for the club. Marlene to report back.

•  Brief discussion on duck sales.  Current sales are down from last year.  Milan Bodis has not turned in any tickets yet this year.  Milan has been the top salesperson every year for many years.  

•  Marlene reported that Benito Leal called to apologize for his sparse attendance over the past several months.  He has been busy at work and has been out of town managing claims for most of the first half of the year.  Benito told Marlene that he would like to remain a member of the club but would like to be granted a leave of absence for one quarter.   A leave of absence was granted by the board due to the circumstances.  (m. Marsh, s. Buehler)
•  Steve Tangwall noted that the $2,500 has not yet been paid to Leal’s for the exchange program.  Board approved payment (m. Shay, s. Buehler)

Community Service
•  An update on the progress of Feed My Starving Children was given by Marlene.  $10,000 of the $24,000 needed has already been raised.  Board is confident that the remaining $14,000 will come.

•  Marlene reported that Rotary is not able to write a grant for the Barron County Restorative Justice Programs.  May be able to help them after May 1, 2012 if they are still interested.

International Service
•  Gordy Shay reported that we will be hosting an exchange student from Korea and the club will be looking for host families.   This will be presented to the membership for volunteer opportunities.

Club Service
•  Donation requests – Aaron Marsh reported that the donations committee will be meeting the following week to review one donation request.   Steve Tangwall noted that he received a new donation request from the Cub Scouts and will forward to Marsh for review by the donations committee.

Foundation
•  Brief discussion about making final push to reach the clubs Foundation goal for the year.

Other 

•  Gordy Shay presented a revised budget to the board

Next Meeting
•  The next regular meeting of the board will be at 7:15 a.m. on Thursday, July 14th, in the conference room at Marsh Insurance Services, Inc. 11 East Newton St. Rice Lake, WI.


•  Adjournment (m. Buehler, s. Shay)

