Rice Lake Rotary Club

Board of Directors Meeting

Minutes of July 14, 2011

Marsh Insurance Services, Inc. Conference Room
President Gordy Shay called the meeting to order at 7:15 a.m. with the following board members present:  Rob Buehler, Aaron Marsh, Paul Chase, Marlene Gargulak.  Also present was Executive Treasurer Steve Tangwall and Billing & Attendance coordinator Burnell Hanson.  Absent was Anita Solie.

Agenda
• The agenda was approved as submitted (m. Buehler, s. Chase)

Minutes


• The June minutes were approved with one correction.  Steve Tangwall noted the following update:


Steve Tangwall informed the board that the general fund balance is $23,106.89 and the administrative account balance is $7,310.  It was noted the general fund balance is somewhat high due to funds for the golf tournament have started coming in.   Board approved the report (m. Buehler, s. Chase)

Treasurer’s Report

• The board reviewed the Treasurer’s report.  The Fundraising Account has a balance of $14,175.76 as of June 30th.  The Boys and Girls Club Account has a balance of $17,995.00 and the Administrative Account has a balance of $4,222.91.  Board approved the report (m. Marsh, s. Gargulak)

Club Administration

• There was a discussion about purchasing a computer and a printer for the club.  With the Executive Treasurer position making a transition into two positions in the near future Steve Tangwall and other board members feel we may need to purchase a computer and a printer.  Aaron Marsh, Steve Tangwall and Burnell Hanson agreed to meet to discuss the needs and will bring a recommendation back to the board at a future meeting.  The group will also ask Travis Karpowicz to participate in the discussion.

• Marlene started discussion regarding Club Runner vs. Club Wizard.  The club is currently using Club Wizard.  In previous discussions a decision was made to move the Club Runner.  Marlene reports that the cost to move to Club Runner is much higher than anticipated.  Marlene recommends staying with Club Wizard at this time.  No formal vote was taken but all were in agreement that the club should stay with Club Wizard for now.


• Preparation for visioning session.  Time is set for 4:45 – 9:00 on 9/22/11.  All arrangements have been made at WITC.  Will ask for participants at the next scheduled Rotary meeting.


• Youth protection status – Paul Chase will work with Aaron to update status and Gordy will request to update the system to show Aaron as the Youth Protection Officer.


• Club approval of the budget.  Gordy will present to the club at upcoming meeting for discussion and approval by the club.

Membership 

• No discussion  
Donation requests


• Rob Buehler and Aaron Marsh report that the donations committee recommends a $500 donation to Cub Scout Pack 28 as well as a $500 donation to Boy Scout Troop 28.  Board approved (m. Buehler, s. Chase).
Service Projects

• Discussion on brochures for the native plant project on Main St.  How many brochures should be printed?  Don Clemens is recommending 2,500.  Board questions if this many brochures are needed?  No formal decision made until more information is received regarding the number of presentations to be made and some justification is received on how many brochures should be printed to suit the needs of the program.  


• Duck Chase update.  $15,000+ raised.  Jon Gargulak has requested to step down as the chairperson for the duck committee.  Will need work on finding a new chair for this committee.

• Big Cup golf outing is today

Vocational Service

• Classification talks by club members at three meetings?  Give Rotary Members the opportunity to talk about their profession at a meeting as a program. Gordy to follow up on this as the board felt it was worthwhile.

International Service

• Outbound student – Rosie Millovolte (sp?)


• Inbound – Alex Leal is back in Rice Lake.  He is scheduled to be the speaker at an upcoming meeting


• Feed my starving children update.  Nothing new to report at this time.  Things are on schedule. Still need to raise approx $13,500 to complete the fundraising effort.

Rotary Foundation

• Annual giving goal.  Every Rotarian every year.  The goal is to get every Rotarian to give to the Foundation every year.  Doesn’t matter what amount as long as everyone gives.


• Global grant scholarship application for 2012 – 2013 year.  Gordy will get more information from the District on the details of the grant as well as the process.  BCRJP may be potential candidate for the grant.
Other 

• 9/17/11 Fall training seminar for membership / foundation and public relations.  St. Croix Falls, WI.

• Burnell has several questions:


1.  How do we deal with members who have poor attendance?  Bun asked if it is OK to send a postcard or make a phone call to members who have not been in attendance.  Board agrees that this is a good idea and OK’d for Bun to do this.  No formal vote taken but all in agreement.



2.  Several members are very delinquent on payment.  We need to deal with this.  Board agrees that this needs to be a line item at another meeting.  Board will discuss at a future meeting.

Next Meeting

• The next regular meeting of the board will be at 7:15 a.m. on Thursday, August 11th, in the conference room at Marsh Insurance Services, Inc. 11 East Newton St. Rice Lake, WI.
Adjourn (m. Buehler, s. Shay)

