Board of Directors Meeting Minutes
Rice Lake Rotary Club
November 10, 2011
Marsh Insurance Board Room

The meeting was called to order by President Gordy Shay at 7:15AM.  Present were Aaron Marsh,  Steve Tangwall, Rob Buehler, Burnell Hanson, Anita Soley,  Paul Chase and Travis Karpowicz.

Approval of minutes
 September and October meeting minutes were reviewed and approved (m. Buehler, s. Chase)
Treasurer’s report
 Treasurer’s report was submitted by Steve Tangwall and approved by the board (m. Marsh, s. Chase).  Fundraising account has a balance of $9,118.29 as of September month end.  Boys and Girls Club account has a balance of $129.62 as of September month end.  
Club Administration
 Short discussion on the formation of a foundation.  The committee is working diligently through some issues and the committee is to report back to the board at a later date.
Burnell Hanson was appointed as the executive Secretary (m. Buehler, s. Chase) motion passed.
Travis Karpowicz was appointed the Executive Treasurer in training until Steve Tangwall has completed his training process at which time Travis will move to the position of Executive Treasurer (m. Marsh, s. Chase) motion passed.
Gordy Shay, Steve Tangwall and Travis Karpowicz were granted authority by the board to be listed on the signature card for Rotary Club accounts at Institutions were the club holds accounts (m. Marsh, s. Chase) motion passed.
The board discussed ways to speed up the weekly meetings so that members are able to stay for the entire program.  Aaron Marsh and Rob Buehler suggested starting the “happy bucks” earlier.  Aaron (secretary) and Rob (treasurer) agreed to start the “happy buck” process at 12:20 -12:25 so that the regular meeting is able to start no later than 12:35.  This duty will remain with the secretary and the treasurer as new officer’s move through the chain of command.  In their absence the Sergeant at Arms will start the “happy buck” process.
The board referred a request from the Moose Club to the donations committee.  The board also referred a request from Barron County Restorative Justice Programs to the donations committee for review.
Gordy indicates Marlene continues to work on a new candidate for the board of directors.  Marlene to report back to the board at a future meeting.
Membership
Nothing new to report
Service Projects
Board received a short briefing on the results from the survey. There was some concern about the question about EREY.  Clarification will be given to the membership regarding this question at a future meeting.
Short discussion on what our next major project may be.  Cedar Side Trail (City is already working on the extension of the trail), Community Center (all agreed that this is not going to go anywhere soon).  Gordy notes that grant money is available from the District.  Moon Lake Park was discussed.  There is currently no playground equipment at the park. This may be a possibility.  Board members are asked to keep their ears open for potential ideas.
Steve reports that Rotary Roses is at approximately $7,000 net profit as of today.  There is still money that needs to be turned in.  Steve estimates that the profit will be $9,000 to $12,000 after all $$ is turned in.  All but 20 dozen roses were sold.
Duck Chase Committee Chair.  We need to talk with Jon Gargulak to find out if he has any suggestions for a replacement as the Committee Chair.

Community Service
Donations – Rob reports that the donations committee is recommending a donation of $350 to Junior Achievement.   (m. Chase, s. Buehler) motion passed.
FMSC update – Club donation?  The board has decided not to make a financial commitment at this time. Still waiting on final figures for money that was collected.  We also have a bill for Janitorial services from the School District. This will be discussed at a later meeting.
International Service
We have three candidates wishing to go outbound.  We will be sending all 3 as candidates and will wait to see if any or all are selected.
Gordy to send a letter of commitment to the St. Paul Rotary Club as our pledge for the Nicaraguan water project.   Board has decided not to send any money until we are certain that the project will move forward.
Rotary Foundation
Today’s program will be in regard to EREY
New Paul Harris Fellows to be recognized at the Christmas Party.
Gordy will announce to the club that we received an award at the District Foundation Celebration for donating $2,500 to Polio Plus.
Other
Next regular meeting:  7:15a.m., Thursday, December 1, 2011 Marsh Insurance.
Adjourn (m. Chase, s. Buehler)
Aaron Marsh – Secretary
Rice Lake Rotary Club


