Board of Directors Meeting Minutes
Rice Lake Rotary Club
December 1, 2011
Marsh Insurance Board Room

The meeting was called to order by President Gordy Shay at 7:15AM.  Present were Aaron Marsh,  Steve Tangwall, Rob Buehler, Burnell Hanson, Anita Soley,  Paul Chase and Travis Karpowicz.

Approval of minutes
 November meeting minutes were reviewed and approved (m. Buehler, s. Karpowicz)
Treasurer’s report
 Treasurer’s report was submitted by Steve Tangwall and approved by the board (m. Marsh, s. Chase).  Fundraising account has a balance of $16,776.39 as of October month end.  Club account has a balance of $7,324.67 as of October month end and the Boys and Girls Club account has a balance of $129.62 as of October month end.   Profit and loss shows -$9,507.73 as of October month end.  This is because golf outing funds were deposited in previous year books and expenses were coded to current year.  Brief discussion on coding these expenses in the year they were incurred.  Travis will work on this. 
Club Administration
 Visioning session – path forward based on survey results?  This has been tabled until the January meeting.
Discussed Rotary radio and moving forward to discuss this with the club at the club assembly on the 8th.  
Paul Chase to update the club on the Foundation team at today’s meeting
Burnell reports the computer back up program is being updated and the Rotary secretary now has a new email.  rlrotarysec@hotmail.com
Membership
Potential new member – Dr. Amy Mumonovic.  No one on the board has any objections.  Gordy will present to the club for comments at future meeting.


Service Projects
Club Service 
Duck chase – need to find replacement for Jon Gargulak.  Steve will talk with Jon and Sue Tindell about making a presentation to the club on what the chairperson duties are and ask for a replacement as well as additional committee members.

Community Service
Donations – Rob reports that the donations committee is meeting today and he will report back at the next meeting.
FMSC update Paul and Gordy to meet with the FMSC committee to get their thoughts on this year and find out if they would like to do this again next year.
Project for grant proposal?  Grant is for 2012-2013 year.  Proposal would be due the end of the 1st quarter 2012 or early 2nd quarter 2012.  Board likes the idea of developing Moon Lake Park by adding playground equipment.  Paul Chase to check with park and recreation on this idea.
Possibility of another water project?  Gordy will talk with Don Clemens.
Library project?  Paul will bring back information on this for the board to review.
Brief discussion on the Rice Lake 125 year celebration.  Received information to participate.  Questions on what is the purpose of the event?  Should we participate?  April 1st reply date.  Will discuss further at future meeting.
International Service
Youth Exchange update – Anita reported on the status of the 3 outbound candidates.  December 3rd is their interview date and December 22nd is the earliest date that candidates would be notified of their selection.
Inbound – Anita and her husband have agreed to be a host family for Young.
Rotary Foundation
EREY – what about having members donate their points to match contributions of some members?  Aaron, Gordy and Paul to check on this and will meet to discuss.
Paul Harris Fellows will be recognized at the Xmas party.  Marlene Gargulak, Kathy Wellsandt and Sue Ritchie.
Board agrees to match $25 donation to the foundation for donations made in December 2011 for new and existing donors by using club points.  (m. Shay, s. Chase).  Motion passed.
Other
January 14th is Rotary Mid-Term, PETS I, and Leadership Academy in Ft. Snelling.  No fee for this event.  Aaron, Marlene, Paul and Gordy have committed to attending.
Next regular meeting:  7:15a.m., Thursday, January 12, 2012 Marsh Insurance.
Adjourn (m. Buehler, s. Marsh) motion passed
Aaron Marsh – Secretary
Rice Lake Rotary Club


