Rice Lake Rotary Club

Board of Directors Meeting

Minutes of October 14, 2010

UW-Barron County Dean’s Conference Room

President Marlene Gargulak called the meeting to order at 7:20 a.m. with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, and Gordy Shay.  Also present:  Executive Treasurer Steve Tangwall.

Minutes and Treasurer’s Report

· The minutes of the September meeting were approved. (m. Marsh, s. Shay).
· The Executive Treasurer reported that the audit was in good order. The auditors noted that the Club owes $1495 for the trip that was purchased in the silent auction at the 2009 Christmas party.  This liability needs to be reflected in the books, and the Treasurer will set up a separate liability account for this purpose.  The amount will be paid close to the time that the trip is actually taken, and it is now scheduled for early 2012.  We will also need to reflect the intake from the fine bucket, as well as how it is expended.  The Directors expressed their appreciation to the Audit Committee.  The treasurer’s report was approved (m. Marsh, s. Buehler).
Club Administration
· The Directors discussed the number of major fund-raisers the club conducts in a year and agreed that four is sufficient.

· President Gargulak announced that the by-laws are now posted on the website.

· The President also noted that we are working on a Facebook page and that access information would be forthcoming.
· The Board approved a six-month leave of absence for Charlene Sitenga from November 1 through the end of April. (m. Buehler, s. Chase).

Community Service  
· The President noted that November is Foundation month.  The Club will encourage donations by matching up to $100 per initial donation.  This will be done by using the donation points accumulated by current donors.  An emphasis needs to be put on the quarterly payment opportunity for Foundation contributions.
Membership

· No discussion.
Club Service
· Donation requests. The Donations Committee has received two requests and will meet to discuss them.
Vocational Service
· President Gargulak reported that she had discussed the job shadowing proposal with the  Boys and Girls Club.  The youths would shadow a member on the job for an hour and then all would return to the B&G Club for discussion and pizza.
Other

· Youth Protection

Director Shay distributed the list of individuals who have undergone the youth protection certification mandated by the District for members who would have interaction with youth under age 18.
· Old Records
The Directors discussed the need to locate and manage the Club’s old records.  A group will be established to sort, keep, and shred old records and determine a means of keeping records electronically in the future.
· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, November 11, in Room M108 (Dean’s Conference Room) in Meggers Hall at UW-Barron County.
