Rice Lake Rotary Club

Board of Directors Meeting

Minutes of August 13, 2009 @ 7:15 am

RLASD Board Room

President Paul Vine called the meeting to order with the following board members present:  Paul Chase, Marlene Gargulak, Bruce Markgren, Aaron Marsh, and Gordy Shay.  Also present:  Executive Treasurer Steve Tangwall.

Minutes and Treasurer’s Report

· The minutes of the July 16, 2009, meeting were approved. 

· The Treasurer’s report was discussed and approved.  

· Paul Vine presented a second draft of the budget for 2009-10.  He will present it to the club August 27.  At the September board meeting, the budget will be up for reconsideration and approval. 

Club Administration  

· The September 3 meeting will be held at the Moon Lake pavilion, and will include a tour of the skateboard park.  The October 8 meeting will be held at the Rice Lake Community Campus, and will include a tour of the new facilities.  The club has made substantial donations to both the skateboard park and the community campus.

· Paul Vine will seek input on the following issues from the Rotary President’s Advisory Council at their meeting in September:

· How the club should view the status of members who don’t pay their dues but show up for meetings, and whether there should be a cap of the length of a leave of absence from the club.  

· Exit interviews. 

· Resignation of Jonathon Delf was approved.  

· District Governor Newell Krogmann will make a presentation at today’s club meeting, and will recognize multiple Paul Harris Fellows Lynn Carlson (+3) and Dave Sorenson (+1).  He will meet with board members and committee chairs at 11:30 to review the club’s 2009-10 SMART goals.

Community Service

· Steve Bowman proposed that the club become the ongoing sponsor for the Boys and Girls Club annual golf fundraiser, which will probably be held in late June or July.  Proceeds from the event would be split in some fashion between the clubs.  This would provide financial support to the Boys and Girls Club, which serves the youth of the community in many ways and to which the club already has made donations, and might help our club recruit and retain younger members.  The board requested a detailed, written proposal for the fundraiser, including upfront costs for which the club would be responsible, that it can review at a club meeting so as to gauge member interest in volunteering to help plan and run the event and in golfing at it.  The board will review the proposal again at its October meeting.

International Service

· Youth exchange

· The board approved payment of $2,500 to Amy Randall to support her youth exchange in France.  This is a designated item in the budget.
Other items
The next meeting will be held on September 10, 2009, at Rice Lake District Office at 7:15 a.m.

