Rice Lake Rotary Club
Board of Directors Meeting
Minutes of August 12, 2010
Rice Lake Area School District Board Room

President Marlene Gargulak called the meeting to order with the following board members present:  Rob Buehler, Paul Chase, Aaron Marsh, and Paul Vine.  Also present:  Executive Treasurer Steve Tangwall.

Minutes and Treasurer’s Report

· The minutes of the July 8 meeting were approved. (m. Marsh, s. Vine)
· The Treasurer’s Report was discussed and approved. (m. Vine, s. Buehler)
· Treasurer Tangwall reported that the Big Cup Golf Tournament netted approximately $13,000, to be divided 70% to the Boys and Girls Club and 30% to our Rice Lake Rotary Club.

Club Administration
· Reimbursement policy for Rotary International Conference for President.  Tangwall reported that past practice has provided up to $2500 for these expenses, reimbursement for which may include only transportation, hotel, and the conference fee.  Gargulak noted that the next four conferences are in New Orleans, Thailand, Portugal, and Australia.  The Board will get estimates of costs for these and review the policy in light of those projections.
· Youth Exchange Stipend.  The Board approved continuing existing practice of allocating up to $2500 for the incoming Youth Exchange student and $2500 for the out-going student.  (m. Vine, s. Marsh)
· French Flag.  The Board’s consensus was to offer the French Flag displayed in honor of last year’s in-bound exchange student, Nada, to returning out-bound student, Amy Randall, who has returned from France. If she does not take it, the flag will be sold for $25 to member Randy Robertshaw, who expressed interest in it.
· Review minutes and discussion from Advisory Council.  Postponed.
· Review committee structure and determine if any change is needed for each Avenue of Service for the Club.  Postponed.
· Report on progress for conformity with Youth Protection Policy (in effect July 1, 2010).  President Gargulak will urge members to complete training, registration, and certification process.
· By-laws submitted to website.  In progress.
· Approval of Susan Lemar as member.  Approved.  (m. Chase, s. Marsh)
· Training meeting on Sept. 11 @ Lake Elmo Inn, Event Center.  This training will focus on those involved in the Rotary Foundation, membership promotion, and public relations.

Community Service
· Feed My Starving Children Report.  Past President Vine reported that fund-raising for this project has reached $13,500 with a recent contribution from the Rice Lake Men’s Club of over $1500.  The event will be on Oct. 23 beginning at 9 a.m. in the Rice Lake High School Cafeteria.  A total of $17,000 dollars will need to be raised, and 500 volunteers will be needed to package meals in five two-hour sessions.

Membership
· The Membership Committee will go over the procedures at the Club Assembly on August 12.

International Service
· A district fund-raiser involving attendance at a Minnesota Twins game on October 2 will benefit Polio-Plus.

Club Service
· Donation requests.   
A request from the Barron County Law Enforcement Association was referred to the Donations Committee.

Other
· Executive Treasurer
Steve Tangwall informed the Board that he would complete ten years of service as Executive Treasurer in two years and intends to step down at that time.  He urged the Board to begin to identify a successor this year whom he can train to take over during next year.
· Next Meeting
The next regular meeting of the Board will be at 7:15 a.m. on Thursday, September 9, in Room M108 (Dean’s Conference Room) in Meggars Hall at UW-Barron County.
